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HENGEAHIUM FOR ¢ Project Director of Gperetions
Projeot Directar of Hatertel
Project Seourity Cfficer
Preject Contrasiing f7icer
BUBJECT : t Comtrol of Proceszed Film from Sestman to Automat

1. 4s you kmow, Easiman's performsnce in developing the film
from our operational flights has not besn Wp to expectéd mlandards,
m};, the handling of the negatives, positives, and printe
emanating from them to the using agancies has besn poorly logged
sad controlled. 1 understand that same film which had been proe
cessed was shipped from Eastman without 2 courisr accompanying i
te safeguard its sscurity, 1

2. In order to safeguard shipment of provesaed film and to
mm:mawmwmgamldmisfhp&mt
Serisl, I vant Oparations to hold a meeting with the othur
L‘m#%mmmhmwﬁ%mwmam
systom whorely proper vontrel and recording ef shipmsnts can be
maintatned., 1 assume that either lecurity or Operatioms will
mt&cnwhafﬁm&om&ummhm:rm
on all provessed film. I vish te be informed of yuur findings
and decisions as a resuli of this meeting,

SIGHED

Deputy Project Director
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